
The devastating effects of the opioid crisis have 
been evident in Pennsylvania.  Rural communities 
are not sheltered from the 
many ways the crisis can 
manifest and strain resources.  
While the challenges vary 
from one rural community 
to another, some of these 
include increased costs in 
treating individuals for 
addiction, ongoing health problems, homelessness, 
exposure to HIV and HEP C, increased crime 
and incarcerations, domestic violence, child 
abuse/neglect, sex 
trafficking, and drug 
overdoses.    
In 2016, the BHARP 
counties had 234 
reported drug 
overdose deaths in 
20 of the 23 counties. 
During this time, 
there was a 37 
percent increase in 

drug overdose deaths across the state totaling 4,642 
overdoses. This translates to the alarming statistic 

that an average of 13 people 
per day die from a drug 
overdose in Pennsylvania.
The opioid crisis has led to 
an increased demand on 
the service delivery system 
to meet the comprehensive 
needs of those with an opioid 

use disorder. Many times, individuals in need of 
treatment find that accessing services and getting 
all of their needs met is extremely challenging. This 

often leads to low 
rates of engagement 
and retention in 
treatment services. 
In response to 
these challenges, 
P e n n s y l v a n i a ’ s 
Department of 
Human Services 
(DHS) is working 
to improve a 

1Visit us Online at: www.BHARP.org

See COE continued on page 5.This map shows COE Locations in BHARP Counties

Centers of Excellence 
Combat Opioid Crisis in BHARP Counties

In 2016, 20 of 23 BHARP
counties reported 234 deaths 

related to drug overdose.

Bi-Annual Newsletter
2017 • Volume 5, Issue 2



Adolescents with a MH/ID diagnosis 
that demonstrate challenging behaviors 

continue to be a difficult population to serve.  
Few services offer a level of expertise that can 
successfully develop treatment strategies to 
support these individuals and their families in 
their community.  BHARP, Community Care 
Behavioral Health, County CASSP Coordinators 
and County ID Directors identified gaps in 
service for adolescents with a MH/ID diagnosis. 
The stakeholders worked with the BHARP Dual 
Diagnosis Workgroup to develop an Adolescent 

Dual Diagnosis Treatment Team (DDTT) 
program to serve individuals ages 16 and up. 
This program, which began in March of 2017, 
is currently being piloted in the western region 
by NHS.  NHS built upon their existing team 
with the addition of a new Behavior Specialist 
and Recovery Coordinator. Enhanced training 
specific to the needs of the adolescent population 
was provided to the team.   Service is being 
delivered to one adolescent, with a total capacity 
of six.
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When asked to describe what the Transition 
Age Youth Program means to her, Sandra 

simply stated, “Without this program, I would be 
homeless.” 
Transition age youth, ages 
18 through 25, with serious 
and persistent mental 
health issues, are the focus 
of a housing initiative in 
Schuylkill County that 
began August 2015. Since 
that time, 23 transition 
age youth individuals have 
been assisted through 
a continuum of supports, funded through 
HealthChoices funds, with an ultimate goal of 
achieving permanent housing. 
Overseeing this initiative is the Transition 
Age Youth Housing Contingency Fund 
Committee. This committee, comprised of 
county officials, including the County Mental 
Health Administrator, and Service Access 
Management, Inc. (SAM, Inc.) management 
staff and case managers, meets regularly to 
assess applicants and review active cases. The 
SAM, Inc. Housing Coordinator oversees 
the activities of the Transition Age Youth 
Housing Contingency Fund Committee. 
Much has been learned during the duration 
of the program. For example, in the proposed 
funding plan, the majority of funds were 
targeted to support a significant number of 
months of rental assistance. Surprisingly, it 
was learned that many of the transition age 
youth enrollees were quickly able to obtain 
a Housing Choice Voucher; therefore, there 

was far less in rental assistance than anticipated. 
The committee found that most enrollees had no 
furniture or even basic needs items, so unneeded 
rental subsidies were instead used to purchase 

furniture and basic needs 
items. 
Although the committee 
has observed personal, 
social and financial growth, 
along with mental health 
wellness, there were 
challenges that needed to 
be overcome. For the most 
part, many members of the 

targeted population did not possess independent 
living skills, including the respective benefits 
and responsibility of living independently. Some 
issues were more serious, such as the number of 
young tenants who were not able to follow the 
rules stated in their lease. Other issues related to 
daily living matters such as shopping, budgeting, 
cooking and cleaning. A variety of supportive 
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services professionals assisted the individuals 
with these daily living skills. 
The most unanticipated challenge were the 
number of transition age youth who are single 
parents. The committee found in these situations 
that much of their planning involved the 
participants’ children.  
The program was able to 
provide essential items that 
families needed including 
bottles, baby gates, baby 
locks, and furnishings for 
the children. Families are 
provided with referrals 
to the Allied Supported Living Program to help 
with their living skills. Childcare education 
classes are offered at CareNet and a Transitional 
Age Youth Employment Specialist at Career Link 
assists families in the program as well. 
The program also connects families with Child 
Care. One single mother was assisted in getting 
her daughter into a daycare so she could gain 
employment. 

While overcoming unexpected challenges, the 
Transition Age Youth Program has brought 
hope to its participants. Sandra was referred to 
the program due to a stressful living situation 
with her parents. Due to her behaviors, she was 
evicted from their apartment. Sandra had no 

income and was suddenly 
homeless. The Transition 
Age Youth Housing 
Program facilitated 
Sandra’s enrollment into the 
county’s Bridge Housing 
Program. After successfully 
completing this program, 

Sandra was offered a unit in one of the City 
of Pottsville Housing Authority’s apartment 
buildings. Sandra was only able to secure a small 
income, so the Transition Age Youth Housing 
Program assisted her by providing furniture 
and basic needs to stabilize her housing. With 
the support of the program, Sandra was able to 
increase her hours at work and has successfully 
resided in her own apartment for over a year. 
Another success story involves a unique situation 
for a young couple with two small children. This 
family of four had been living with their parents 
and were surprised to learn that the home was in 
a foreclosure process, leaving them at imminent 
risk of homelessness. Because the couple lived 
in a remote area, housing and employment 
opportunities were very limited. Projects for 
Assistance in Transition from Homelessness 
(PATH) did an intake with the family and 
presented the case to the committee.  The PATH 
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fragmented system to address individual 
treatment needs through the development of 50 
Centers of Excellence (COE). 
The Centers of Excellence are designed to 
improve access to comprehensive, coordinated 
services in a holistic manner. Within the COE 
framework, individuals 
receive medication-assisted 
treatment, comprehensive 
care management, care 
coordination, transitional 
and follow up care, patient/
family support, and referrals 
to community-based supports.
Across the BHARP region, 
there are six Centers of 
Excellence operated by 
Crossroads Counseling, Inc. 
(Centre and Tioga counties), 
Trinity (Bradford County), 
Clearfield/Jefferson Drug 
and Alcohol Commission 
(Clearfield and Jefferson 
counties), Clinical Outcomes 

Group, Inc. (Schuylkill County), and Geisinger 
Healthcare (Montour County). 
Together with DHS, these COEs are taking 
action at a critical point to combat the 
devastating effects of the ongoing opioid crisis 
that has blanketed Pennsylvania.

Master Case Manager, along with the committee, 
expedited assistance. Prior to this young family 
becoming homeless, the Transition Age Youth 
Housing Program assisted them with securing 
an apartment, as well as with furnishings 
for their new home. The father has secured 
employment, and the family’s living situation 
has been stabilized. 
The most recent success story is Debbie, a single 
parent with no close family members in the area. 
Debbie had no income and no plan of care 
for her young child. The Transition Age Youth 
Program assisted Debbie with applying for a 
Housing Choice Voucher, which was quickly 

secured.
While partic-
ipating in the 
program, Debbie was able to obtain employment 
and childcare services for her daughter. Debbie 
has been adapting well to living independently 
and may soon be discharged from the program 
as a result of her success. 
These are just a few of the unique situations the 
Transition Age Youth Program have been able 
to make a positive impact on for its participants. 
With the continued dedication of the committee, 
there will certainly be many more success stories 
in the future.
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CENTERS OF EXCELLENCE
focus on coordinating services for individuals

with opioid use disorders.



The BHARP Trauma Institute Learning 
Collaborative kicked off one year ago in September 

2016. Clinical providers who are members of the 
learning collaborative have been dedicated to making 
significant and meaningful organizational change 
regarding Trauma Informed Care.  The participating 
providers meet regularly to discuss said changes in 
the areas of screening 
and assessment, 
training and education, 
environmental changes 
to their clinics , and 
implementation of 
policy revisions to 
reflect trauma informed 
practice. The learning 
collaborative will 
continue to meet monthly through December 2017.

Trainings that have occurred within the Trauma 
Institute include:  Seeking Safety, an evidenced-
based clinical model, which focuses on individuals 
dealing with D/A issues. This training was completed 
in August 2016. The second round of this training is 
being offered on September 28 and 29 in Centre Hall. 

Training on a second evidenced based practice 
model, Trauma-Focused Cognitive Behavior Therapy 
(TF-CBT), occurred in November 2016. Ninety-eight 
clinicians were trained on the model and participated 
in six months of consultation calls, which concluded 
in July 2017. Those clinicians that completed the 
series are eligible to obtain certification in TF-CBT.

Training on Cognitive Processing Therapy (CPT), a 
third evidenced based practice, was held in May 2017. 
Seventy-eight clinicians were trained on this model 
and have been participating in weekly consultation 
calls that will continue through November 2017.

In addition to the trainings, the BHARP Trauma 
Institute held it’s annual in person meeting with 

participating providers in 2017. Providers presented 
storyboards highlighting the physical, clinical, and 
policy changes to their outpatient clinics. This event 
was well received and very informative as providers 
showcased the amazing progress they have made 
toward their commitment to being more trauma 
informed.  Dr. Bruce Perry of the Child Trauma 

Academy, who is a 
pioneer in the research 
on how trauma affects 
the brain and body was 
featured the second day 
of the meeting.

BHARP also hosted 
a Vicarious Trauma 
and Screening and 
Assessment training 

in August 2017. Dr. Lyndra Bills and Dr. Rae Ann 
Taylor’s presentation was critical to our ongoing 
commitment to encourage providers to take care 
of themselves and their staff. The screening and 
assessment piece offered concrete suggestions for 
the clinics to use in identifying clients who may have 
experienced trauma.

BHARP has contracted with two clinical consultants 
to provide Trauma Informed Clinical Supervision 
training for the supervisors participating in the 
Trauma Institute. The supervisors will be offered an 
initial two-day training followed by a second, more 
in-depth, two-day training. They will then engage in 
video supervision and, to complete the process, will 
participate in a site visit with the specially trained 
consultants. This process will commence in October 
2017.

BHARP hopes to continue to offer more trauma 
training throughout the upcoming year. Please be 
sure to check our website for additional training 
opportunities.  www.bharp.org
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From the beginning of the System of Care grant, now 
two years ago, the BHARP member counties have 

enjoyed flexibility to respond to local needs and priorities 
while staying focused on the goals of the grant:  to develop 
family and youth-driven systems of care, to develop 
county leadership teams to include human services system 
stakeholders and to develop a trauma- informed system 
of care.  As the county leadership teams are growing and 
the trauma informed system transformation has been 
embraced by the BHARP counties and beyond, our focus 
turned to supporting youth and family driven system 
development this program year.

In January 2017, a small group of SOC youth, family 
and system partners agreed that conferences would be 
an effective strategy to advance youth and family driven 
system development.  These conferences would have 
similar goals and would be designed by families and youth.  
The goals were to support networking, develop youth and 
family trauma awareness with an element of leadership 
development throughout.  Youth and families quickly 
agreed that individual youth and family conferences, 
rather than one conference with two tracks, was the best 
approach.  Stipends were paid to all participants with 
support to overcome barriers to attendance provided by 
local communities.

The youth planning group wanted a camp atmosphere 
for their conference, held in August, 2017.  Camp Mount 
Luther in western Union County was the chosen location.  
All agreed that, for our first conference, this would be a 
one-day event.  The youth designed content around the 
goals of the conferences described above with long breaks 
throughout the day to support networking.  Various 
structured activities were offered during the breaks 
including guided hiking around the camp, volleyball, art 
and Reiki.  The day culminated with a drum circle, and 
each participant had the opportunity to take a frame drum 
home.  Lakeside Global Institute provided much of the 
content for the day regarding leadership and trauma, while 
the youth provided the structure of the day and kicked 
off the event with their experiences in developing a youth 
guided organization.  Feedback from the event was very 
positive with youth identifying networking as their primary 
accomplishment. Sixty-four youth attended the event from 
across the BHARP region.  More than 30 of those youth 
asked to be part of the planning for next year’s conference.  

Like the youth conference, families and caregivers were 
the primary planners for the event, which was held 
September at the Ramada in State College.  Opening 
remarks were provided by Parent to Parent Connections 
of Northumberland County family members who attended 
the Federation of Families Conference last year and 

BHARP.  Participants 
then attended round 
table discussions 
on self-care, child 
development and 
home schooling.  
The first evening 
culminated with a 
drum circle.  Families 
were also given 
drums to remind 
them of the experience and to use when they returned 
to their home communities.  Day two of the conference 
began with a presentation on autism by Dr. Barbara Haas-
Givler of the Autism & Developmental Medicine Institute. 
The afternoon session focused on leadership and trauma 
presented by Lakeside Global Institute.  With thanks to 
BHARP member counties and other Pennsylvania System 
of Care grantees from across the state, 70 family members 
and caregivers participated in the conference representing 
all corners of the state. Like the participants in the youth 
conference, feedback regarding networking was especially 
strong.  Throughout day two of the conference, participants 
were asked to identify one word that signified “meaningful 
family involvement” which resulted in a word cloud with 
their responses. Words in larger print emphasize repeated 
words identified by families.                                                         

Gift baskets were provided by several Tier 1 counties and 
Parent to Parent Connections to be given away as prizes for 
attendees through a raffle. In addition, a scholarship to the 
upcoming Federation of Families Conference in Orlando, 
Florida was given to two BHARP member county families 
with one alternate. The winners were charged with bringing 
information back to the BHARP counties and becoming 
active in their local county System of Care project.

BHARP System of Care was pleased to sponsor both 
the youth and family conferences and we look forward 
to next year’s conferences where we can learn together 
and celebrate once again the power of youth and family 
involvement in Systems of Care.

7Visit us Online at: www.BHARP.org

Bi-Annual Newsletter
2017 • Volume 5, Issue 2

System of Care
YOUTH & FAMILY CONFERENCES 2017





8 Behavioral Health Alliance of Rural Pennsylvania 2017 • Volume 5 • Issue 2

If you would like
to be added to our

mailing list
please contact us

by email at:
TheRuralDifference@bharp.org

We invite your questions
and comments. 

The Behavioral Health Alliance of Rural PA, was 
established in the fall of 2006. It is comprised of 
County MH/ID Administrators, Human Service 
Directors and Single County Authorities from 23 counties in North Central Pennsylvania.
The primary purpose of the BHARP is to allow these 23 counties in the North Central region to 
participate in the implementation and monitoring of DHS’s contract with Community Care Behavioral 
Health for the provision of HealthChoices in the North Central zone of PA.

The Behavioral Health Alliance
of Rural Pennsylvania


