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Attendees:  

 

 

County 

Board Member 
 
MH/ED Representative 
SCA Representative 

Board Meeting 
 
IP – In Person 
V – Virtual 
A - Absent 

Bradford/Sullivan Mayme Carter V 

Bradford/Sullivan Debra Sharp V 

Careron/Elk Kathy Kroeger V 

Cameron/Elk/McKean Angela Eckstrom V 

Centre Cathy Arbogast 
Chair 

IP 

Centre Karlene Shugars IP 

Clarion Marci Hall V 

Clarion Kami Anderson 
 

IP 

Clearfield/Jefferson Steve Jasper V 

Clearfield/Jefferson Chris Grunthaner 
Treasurer  

IP 

CMSU Wesley Thomas IP 

CMSU Adam DiBattista IP 

Forest/Warren Melissa Baxter V 

Forest/Warren Julie Lacki V 

Greene Brean Fuller V 

Greene Heather Yeager V 

HMJ Bob Henry 
Co-Chair 

IP 

HMJ  Mike Hannon V 
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McKean Dan Wertz V 

Northumberland Manny Giorgini 
 

IP 

Northumberland Joe Labosky IP 

Potter Thomas Patterson V 

Potter Crystal Thomas V 

Schuylkill Elaine Gilbert 
Secretary 

V 

Schuylkill Pearl Robertson A 

Tioga Sara Rice V 

Tioga Diane Weed V 

Wayne Margaret Ennis 
Past Chair 

IP 

Wayne Jeff Zerechak V 

 

Centre Helen DeFilippis A 

Clarion Jennifer Klingler A 

Clearfield/Jefferson Bill Mendat V 

HMJ Kathy Whalen IP 

Schuylkill Cara Tran A 

Wayne John Nebzydoski V 

HMJ Megan Neugebauer A 

 Ronnie Senior V 
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Staff Attendees: B.M.  B.M. 

Sally Walker IP Colleen Wilber IP 

Mae Armstrong IP Kimberly Alfieri A 

Justin Wolford IP Melissa Hoover V 

Bob Zipf IP Sara Warmbrodt V 

Brenda Witt Fry IP Shelly Rivello V 

Thomas Kanavy IP Curt Proctor IP 

Chris Ambrose IP Jennifer Stubbs IP 

Rachel Barrett V Ronna Tipton A 

Jen Groff IP Lacey Wallace V 

Jamie Breon IP Courtney Haney IP 

Shanon Quick IP   
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 Cathy Arbogast called the BHARP Board Meeting to order at 11:04 a.m. 

 

Roll Call was completed by Mae Armstrong 

 
Item: Welcome and Introductions 

Discussion: Cathy Arbogast welcomed the members and staff to the meeting. 

Action: None 

 

Item: New Business/Additional Items 

Discussion: None 

Action: None 

 

Item: Public Comment 

Discussion: None 

Action: None 

 

Item: Announcements: 

Discussion: Sally announced that the 2026 BHARP Board Meeting invites, and the 2026 

Master Calendar would be sent out in December to members. 

Action: None 

 

Item: Old Business – Roll Call Votes & Electronic Voting 

Discussion: Sally provided clarification from our legal team pertaining to roll call votes and 

electronic voting.  You do not need a motion to conduct a roll call vote any member can ask 

the chair to initiate a roll call vote.  Electronic voting (virtual or phone) must be verbal and 

heard by all present. 

Action: None 
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Item: Board Meeting Minutes, November 6, 2025 

Discussion: None 

Action: A motion was made by Chris Grunthaner to approve the Board Meeting Minutes 

from November 6, 2025, as presented, seconded by Karlene Shugars. 

Motion approved. 

 

Item: Board Meeting, July 2, 2026 

Discussion: Sally Walker stated that in past years we have cancelled the board meeting 

closest to the BHARP Board retreat, in 2026 that would be the July 2nd meeting.  The 

advertising for our meetings occurs in December and would like to know the Board’s 

preference to save on cost. 

Action: A motion was made by Margaret Ennis to cancel the July 2nd BHARP Board Meeting, 

seconded by Kami Anderson. 

Motion approved. 

 

Item: Community Care Contract Update 

Discussion: Sally Walker provided an update to the members on the status of the 

Community Care Contract noting that they were not happy with the contract that was 

provided to them.  A lengthy discussion followed pertaining to different options that could 

be offered. 

Action: A motion was made by Kami Anderson to authorize Sally Walker and Justin Wolford 

to provide CCBH with a counteroffer; removing the 2.3 million from the contract and 

offering half of the medical saving, up to 3% which will be tied to performance incentives 

and offering admin. savings up to 0.5% of net capitation which will be tied to performance 

incentives. 

Motion approved with 1 opposed.  
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Operation Updates 

 

Fiscal 

Item: 2025 September Financial Statements 

Discussion: Jamie Breon reviewed the 2025 September Financial Statements noting any 

significant changes. 

Action: A motion was made by Joe Labosky to approve the 2025 September Financial 

Statements as presented, seconded by Adam DiBattista. 

Motion approved. 

 

Item: 3Q 2025 County Compensation Reporting Update 

Discussion: Jamie Breon reviewed the 3Q 2025 County Compensation Report including 

projections for the end of year. 

Action: None 

 

Item: 2025 County Compensation Overage Payments 

Discussion: Jamie Breon provided the estimated projections for overage payments that 

may be available at the end of the year.    

Action: A motion by Adam DiBattista to proceed with paying any overages from the County 

Monitored Activities or BHARP Monitored Activities at the end of the year provided that the 

funds are available in the budget line item, seconded by Mayme Carter. 

Motion approved.  1 Opposed and 1 Abstained. 

 

Item: 2026 County Compensation Recommended Changes 

Discussion: Jamie Breon reviewed the recommended changes for the BHARP Managed 

Activities and the County Managed Activities. 

Action: A motion was made by Bob Henry to approve management’s recommendations to 

the BHARP Managed Activities as presented, seconded by Mayme Carter. 

Motion approved. 
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Action: A motion was made by Elaine Gilbert to approve management’s recommendations 

to the County Managed Activities as presented, seconded by Chris Grunthaner. 

Motion approved.  

 

Item: 2026 Salary Grid & Table of Organization 

Discussion: Jamie Breon reviewed the 2025/2026 Salary Grid which shows a 3% 

adjustment for 2026 to all grade levels.  Sally Walker reviewed the Table of Organization 

noting a couple corrections: The COO is the CEO’s direct report, and Tom Kanavy and 

Patrick Kelly will be removed from the table.   

Action: A motion was made by Margaret Ennis to approve the 2026 Salary Grid with the 

3% adjustment for 2026, seconded by Elaine Gilbert and Joe Labosky. 

Motion approved. 

Action: A motion was made by Bob Henry to approve the 2026 Table of Organization with 

the noted corrections, seconded by Joe Labosky. 

Motion approved. 

 

Item: 2026 Budget 

Discussion: Jamie Breon stated the 2026 budget was reviewed in the Information Session 

last month, there were a couple changes which were reviewed.   

Action: A motion was made by Manny Giorgini to approve the 2026 Budget with the noted 

changes, seconded by Chris Grunthaner. 

Motion approved. 

 

Item: 2026 Performance Incentives 

Discussion: Justin Wolford reviewed the Performance Incentives (Concept #1) with the 

members, stating that he did meet with most board members and their feedback was 

greatly appreciated.  The revised Concept #1 includes the board member’s input. 

Action: A motion was made by Karlene Shugars to approve the Performance Incentives as 

presented, seconded by Joe Labosky. 

Motion approved. 
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Item: 2026 Contracts 

Discussion: Sally Walker reviewed the 2026 Contracts noting any differences in amounts. 

Action: A motion was made by Margaret Ennis to approve the 2026 Contracts as presented, 

seconded by Manny Giogini. 

Motion approved. 

 

IT: Bob Zipf reviewed the following items: Cybersecurity Awareness Training, Azure 

Transition, Phishing attempt and HH Compliance. 

 

Data: Justin Wolford provided an update on the internal dashboards and other projects that 

continue to be worked on.  Thank you to Margaret Ennis for reporting a error that was 

found on the Wayne County dashboard. 

 

Network: The Network Team reported on the following items: 

Brenda – 2025 Provider Representative Survey, Trainings and Closures. 

Colleen – 2026 Program Advisory meetings 

Jennifer – CSBBH update and Reinvestment 

Shanon – MH/ID Advisory Meeting 

 

Quality: The Quality Team reported on the following items: 

Jen – Mental Health Association of Washington County, Complaints and Grievances, PEPS 

review, and the Utilization Management Report. 

 

Compliance: Chris Ambrose reviewed the November FWA report with the members. 

 

A motion was made by Bob Henry to adjourn the BHARP Board Meeting, seconded by Joe 

Laboskey and Elaine Gilbert. 

The meeting adjourned at 2:26 p.m. 

 

Minutes completed by Mae Armstrong 
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BHARP - Executive Financial Summary

Financials through October 31, 2025
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Surplus Breakdown

$10,718,536 

$5,393,576 

$54,142 

Total Year-to-Date Surplus

Medical Surplus (Deficit) Admin Surplus (Deficit) CBCM Surplus (Deficit)

Total Surplus: $16,166,254



31-Jul-24 30-Jun-24

Due from Community Care106397 106397

568153.2

2021 Excess Funds 18,293,267$   

2022 Excess Funds 15,636,438      

31-Jul-24 2023 Excess Funds 12,947,806      

2024 Excess Funds 3,551,661        

Reinvestment Transfers (2,388,963)      

Interest & Gain/Loss 4,977,338        

Total R&C Funds 53,017,547$   

R&C Maximum 69,000,015$   

Risk & Contingency Funding

Interest Earned on Accounts

HealthChoices Equity Analysis
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Risk & Contingency Reinvestment Other HealthChoices Funds

$14,223,524 

$53,017,546 

$893,940 

HealthChoices Equity by Category

Uncommitted Excess Funds Risk & Contingency Reinvestment Funds

Total HC Equity: $68.1M



October 31, 2025 September 30, 2025

ASSETS

Cash - Other HealthChoices                    44,621,955                    61,331,640 

Cash - Risk & Contingency                    53,017,546                    52,828,001 

Cash - Reinvestment                         893,472                         912,418 

Accounts Receivable 0.00 0.00 

Due from DHS                    41,170,954                    40,043,493 

Due from CCBH - Medical Loss 745,861 (2,194,611)

Other Assets 838,962                        729,934                        

Net Fixed Assets and Software 566,545                        522,800                        

TOTAL ASSETS 141,855,294                 154,173,675                 

LIABILITIES

Medical Liability                    57,407,253                    58,744,675 

Due to DHS                      6,826,683                    20,372,406 

Due to CCBH - Admin Expense                      7,894,517                      7,136,972 

Other Liabilities 1,015,586                     1,232,955                     

TOTAL LIABILITIES 73,144,040                   87,487,008                   

TOTAL EQUITY 68,711,254                   66,686,668                   

TOTAL LIABILITIES & EQUITY 141,855,294                 154,173,675                 

Comparative Balance Sheets



October 31, 2025 September 30, 2025

Income

Capitation Revenue 41,170,387                   39,889,690                   

MCO Assessment (6,772,157)                    (6,786,092)                    

Net Capitation Revenue 34,398,230                   33,103,597                   

Interest Income 404,119                        372,774                        

Other Income -                                -                                

Total Income 34,802,349                   33,476,371                   

Expense

Medical Expense 29,246,261                   29,030,475                   

CCBH Admin Expense 2,225,147                     2,140,980                     

Medical Savings Incentive 513,496                        494,072                        

CBCM Expense 159,882                        164,354                        

BHARP Admin Expense

Compensation 239,081                        218,201                        

Occupancy, Deprec, Amor 13,105                          10,643                          

CFST Expense 80,009                          84,562                          

Clearances 104                               72                                 

Accounting & Auditing Fees 3,900                            3,900                            

Cleaning & Maintenance 330                               495                               

Meeting Expense 1,645                            539                               

Equip Rent & Maint 266                               363                               

IT Software & Support 26,996                          31,552                          

Legal Fees (1,680)                           11,000                          

Liability Insurance 3,066                            2,792                            

Worker's Comp Insurance 770                               275                               

Membership Dues 110                               -                                

Payroll Processing Fees 728                               507                               

Postage 100                               -                                

External Printing and Copying 802                               -                                

Professional Services 20,573                          31,048                          

Supplies 656                               463                               

Telephone/Internet 134                               846                               

Travel Expense 11,555                          11,612                          

County Oversight 142,735                        (2,388)                           

Bank Fees (37)                                (763)                              

Investment Fees 8,000                            11,342                          

Letter of Credit Fees 32,583                          32,708                          

Training Expense 10,944                          1,120                            

Retirement Fees -                                2,212                            

Recruiting Expense -                                84                                 

Employee Recognition 55                                 -                                

Minor Equipment 347                               42                                 

CSBBH start-up costs -                                -                                

Miscellaneous Expense 1                                   -                                

Total BHARP Admin Expense 596,879                        453,227                        

Total Expense 32,741,666                   32,283,108                   

Net Income 2,060,683                     1,193,263                     

Comparative Income Statements - HealthChoices Class



October 31, 2025 Budget

$ Over (Under) 

Budget

Expense

7200 · Line 9a Compensation 239,081 245,265 (6,183)

7300 · Line 9c Occupancy, Deprec, Amor 13,105 10,678 2,427

7700 · Line 9g Other Admin Expense

7004 · CFST Expense 80,009                   88,872              (8,863)                

7205 · Clearances 104                        81                    22                      

7301 · Accounting & Auditing Fees 3,900                     3,917                (17)                     

7302 · Cleaning & Maintenance 330                        921                   (591)                   

7303 · Meeting Expense 1,645                     2,738                (1,092)                

7305 · Equip Rent & Maint 266                        688                   (421)                   

7306 · IT Software & Support 26,996                   21,218              5,778                 

7307 · Legal Fees (1,680)                    14,167              (15,847)              

7308 · Liability Insurance 3,066                     2,894                173                    

7309 · Worker's Comp Insurance 770                        344                   426                    

7310 · Membership Dues 110                        230                   (120)                   

7311 · Payroll Processing Fees 728                        655                   73                      

7312 · Postage 100                        153                   (53)                     

7313 · External Printing and Copying 802                        258                   544                    

7314 · Professional Services 20,573                   29,723              (9,151)                

7316 · Supplies 656                        893                   (237)                   

7317 · Telephone/Internet 134                        1,610                (1,476)                

7318 · Travel Expense 11,555                   10,895              659                    

7325 · County Oversight 142,735                 144,375            (1,640)                

7334 · Investment Fees 8,000                     7,613                388                    

7335 · Letter of Credit Fees 32,583                   30,500              2,083                 

7405 · Training Expense 10,944                   23,987              (13,043)              

7407 · Retirement Fees -                         1,253                (1,253)                

7408 · Recruiting Expense -                         525                   (525)                   

7409 · Employee Recognition 55                          440                   (385)                   

7902 · Minor Equipment 347                        1,017                (670)                   

8050 · Miscellaneous Expense 1                            -                   1                        

Total 7700 · Line 9g Other Admin Expense 344,693 389,965 (45,273)

Total Expense 596,879 645,909 (49,030)

October 2025 Budget to Actual - HealthChoices Class



Actual YTD Budgeted YTD

$ Over (Under) 

Budget

Expense

7200 · Line 9a Compensation 2,215,320 2,452,647 (237,326)

7300 · Line 9c Occupancy, Deprec, Amor 106,730 104,552 2,177

7700 · Line 9g Other Admin Expense

7004 · CFST Expense 849,212                 898,721            (49,510)              

7205 · Clearances 367                        813                   (447)                   

7301 · Accounting & Auditing Fees 39,000                   39,167              (167)                   

7302 · Cleaning & Maintenance 4,652                     9,208                (4,556)                

7303 · Meeting Expense 48,414                   80,875              (32,461)              

7305 · Equip Rent & Maint 3,403                     6,875                (3,472)                

7306 · IT Software & Support 238,397                 212,176            26,220               

7307 · Legal Fees 74,665                   141,667            (67,002)              

7308 · Liability Insurance 27,178                   28,938              (1,759)                

7309 · Worker's Comp Insurance 3,608                     3,443                165                    

7310 · Membership Dues 2,525                     2,296                229                    

7311 · Payroll Processing Fees 5,535                     6,546                (1,010)                

7312 · Postage 906                        1,533                (627)                   

7313 · External Printing and Copying 1,747                     2,583                (836)                   

7314 · Professional Services 231,627                 297,233            (65,607)              

7316 · Supplies 6,873                     8,928                (2,055)                

7317 · Telephone/Internet 12,810                   16,100              (3,290)                

7318 · Travel Expense 81,888                   108,954            (27,066)              

7325 · County Oversight 1,091,604              1,443,750         (352,146)            

7333 · Bank Fees (780)                       -                   (780)                   

7334 · Investment Fees 76,946                   76,125              821                    

7335 · Letter of Credit Fees 322,878                 305,000            17,878               

7405 · Training Expense 77,714                   195,423            (117,709)            

7407 · Retirement Fees 4,335                     12,533              (8,198)                

7408 · Recruiting Expense 3,150                     5,250                (2,100)                

7409 · Employee Recognition 2,006                     4,403                (2,397)                

7902 · Minor Equipment 7,706                     10,167              (2,460)                

8050 · Miscellaneous Expense 577                        -                   577                    

Total 7700 · Line 9g Other Admin Expense 3,218,942 3,918,707 (699,766)

Total Expense 5,540,992 6,475,906 (934,915)

Year-to-Date Budget to Actual - HealthChoices Class



BHARP HealthChoices Excess Funds Calculation through 10-31-25

YTD Member Months 2,216,570   

Gross Capitation 405,973,822$         

MCO Assessment (68,186,209)            

CBCM Revenue ($0.75 PMPM) (1,662,428)               

Net Capitation 336,125,186            

91.3% for Medical Revenue 91.30%

Medical Revenue 306,882,295            

Medical Expense (291,121,881)          

 

Due from CCBH - Medical Loss -                            

Final Medical Surplus (Deficit) 10,718,536              

BHARP Admin Revenue 7,394,754                2.2% of Net Capitation

CBCM Revenue 1,662,428                

CBCM Expense (1,608,286)               Per QB (YTD):

Interest Income 3,539,813                Compensation 2,215,320          

Other Income -                            Occupancy 106,730             

MCO Assessment Reconciliation -                            Other Admin 3,218,941          

BHARP Admin Expense (5,540,991)               5,540,991          

BHARP Admin Surplus (Deficit) 5,447,718                

Total Surplus (Deficit) 16,166,254              

HealthChoices Class YTD Net Income per QB 16,342,217              

Difference (175,963)                  

Additional Surplus based on revised PY numbers

 Increase 

(Decrease) in PY 

Excess Funds Year

FWA Adjustment                       18,498 2022

FWA Adjustment 67,891                      2023

FWA Adjustment 54,269                      2024

VBP IPMH 1,551,052                2024

VBP BHHP 124,400                   2024

VBP COE (192,700)                  2024

VBP PRTF (360,764)                  2024

Medical Loss Cap (4,740,830)               2024

Reinsurance Recovery 1,030,539                2024

Capitation Revenue 5,880                        2023

Capitation Revenue 6,121                        2024

Incentive 6,912                        2023

CCBH Admin 4,696                        2024

IBNR Adjustment 2,600,000                2024

175,964                   

Medical Surplus (Deficit) 15,760,414               

CCBH Performance Incentive (5,041,878)              



Terms
Subject to Performance 

Standards Terms
Subject to Performance 

Standards Medical Loss Sharing

2025 Terms 50% up to 3% of Net Capitation No Up to 0.5% of Net Capitation Yes 100% CCBH

2026 Negotiations
CCBH Original Request BHARP Cover $2.3M of Medical Losses to help cover 

Ambulatory rate increases.

BHARP Counter Offer

CCBH Response

BHARP 2nd Counter Offer 50% up to 2% of Net Capitation Yes Up to 0.5% of Net Capitation Yes 100% CCBH and CCBH needs to do the Ambulatory rate 
increases.

CCBH Counter offer 100% of the first 1% of medical savings plus 
50% of the next 1% of medical savings

No Up to 0.5% of Net Capitation Yes BHARP Cover $1.3M of Medical Losses to help cover the 
Ambulatory rate increases.

BHARP Final offer 50% up to 2% of Net Capitation Yes Up to 0.5% of Net Capitation - contigent on 
medical savings

Yes BHARP agrees to Cover 50% of Medical Losses up to $2.6M 
($1.3M Max for BHARP) to help cover Ambulatory rate 
increases.

Summary of Changes from 
2025 Terms

Reduced medical savings incentive pool from 
1.5% to 1%.

All medical savings 
incentives now subject 

to performance 
standards.

Same % but made the earnings subject to 
achieving medical savings.

Still subject to 
perfomance standards.

BHARP now shares in some medical losses up to $1.3M to help 
cover the Ambulatory rate increases.

CCBH rejected BHARP Counter Offer due to no opportunity for medical savings and did not want to proceed with the ambulatory rate increases.

Admin Savings

No change in 2025 Terms. No change in 2025 terms.

BHARP rejected CCBH Original Request and offered the following: Replace all existing incentives with a $2.3 Million incentive pool subject to performance standards to help cover the Ambulatory rate increases - not subject to 
medical savings.

Medical Savings




































































